
Working with ex-gang 
members and offenders

Are your Leaders 
ready to become

REAL Leaders



Develop stronger, sharper and more 
resilient leaders in your organisation, 
able to tackle even the most complex 
challenges 

Place your organisation at the heart 
of your community, tackling issues to 
improve society

Raise your organisation to the next level 
in demonstrating social and added value

Positively impact the lives of those who 
desperately want a new start, giving 
them an opportunity to change their 
future

this is the programme for you.
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WHAT MAKES OUR APPROACH 
SO UNIQUE?
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We develop leaders by engaging them as 
mentors, transforming the lives of marginalised 
individuals who have experienced the rough end 
of the stick in life. 

If you want to:

Are you looking for a different kind of leadership training?

Whilst the majority of organisations have leadership development 
programs, research shows many of them are ineffective in developing 
key capabilities in leaders, such as acting strategically and managing 
complexity.

Our practical programme is unique in its methods and offers unique 
benefits because of that.

We know the participants on our programme will develop first-class 
leadership skills and the confidence to manage even the most complex 
and challenging management issues. 

It’s a demanding and daring programme, but it’s also proving inspiring 
and exciting and it’s making a difference in so many ways.

Want to know more?
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PROGRAMME OVERVIEW AND AIMS



Benefits clients have gained through our programme 
include:
•100% of participants able to solve more complex 
workplace issues 
•An average 15 per cent upturn in departmental 
performance
•Stress related absence reduced by up to 80 per cent
•92% reduction in attrition 
And our 3D-i  development process ensures we identify 
key outcomes, most relevant to your business and design 
and deliver a programme that gets results

WHAT ARE THE 
MEASURABLE OUTCOMES?
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We develop managers by teaching them to work with, mentor 
and guide some of the most challenging, yet incredibly intelligent 
marginalised people in our country – ex-gang members.
This is done in a safe and supportive environment and 
participants are guided every step of the way, working with 
professionals who are experts in this field.
Every ex-gang member will have been approved for the 
programme following a programme readiness course and 
assessment.
Undertaking our programme hones skills that empower people 
to work with and lead anyone! 

HOW DOES THE PROGRAMME 
WORK?
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01 
Discovery

02 
Design

03
Delivery

04
Impact

Understand why our clients are 
interested in this programme

Understand and identify the 
benefits that our clients want 
from the programme

Agree these are benefits we 
can deliver

Finalise programe KPI’s

Identify cohort(s) of learners

Design programme Impact 
assessment methodology, 
aligned to clients kPI’s

Design progamme elements 
to acheive kPIs

Programme sign off

Delivery of preparatory workshops

Learners Mentoring ex-gang 
memebers 

Ongoing professional coaching for 
managers

Ongoing professional  mentoring 
support for managers to work 
with ex-gang members.

Return on investment analysis 
conducted by Birmingham City 
University

Business School

Our 3D-i  model

Our 3D-i development process has been 
developed to ensure that we identify exactly 
what you want your managers to be able to 
do as a direct result of this programme. Our 
model has also been designed to enable us to 
really demonstrate the return your business 
gains through this programme. 
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This programme is intentionally designed to be challenging and to reflect 
some of the more tricky people challenges managers and leaders encounter. 
However, it is also a carefully managed learning environment meaning that 
it has to be safe for all parties concerned. To facilitate this, learners will work 
alongside 2 key professionals; 
 
Expert Mentor
A trained, expert mentor will help learners engage effectively with the gang 
member. This mentor will also support the young person, helping to work 
effectively with the programme participant. 
 
Professional Coach
A professional, qualified business coach will help learners reflect on their 
learning, aligned to their EQ-i Leadership report and work with the learner to 
take their learning back into their current leadership role.

The programme is designed to run over a 12 month period and costs include;

• EQ-i Leadership report

• ILM Assessed certificate

• 6 one-to-one professional coaching sessions

• On-going professional mentoring support

LEARNER SUPPORT

WHAT MAKES UP THE PROGRAMME?

Once base-lined this will inform the specific development areas for each learner 
through the duration of the programme.

Authenticity
The ability to be transparent 

and raise esteem and 
confidence

Coaching
Nurturing employees 

to achieve high levels of 
performance

Insight
Compelling colleagues 

through vision to exceed 
expectations

Innovation
Stimulating colleagues 
ingenuity and taking on 

challenges

EQ-i 2.0 Model diagram: Copyright © 2011 Multi-Health Systems Inc. All rights reserved. Based on the original BarOn EQ-i authored by Reuven Bar-On, copyright 1997.09

At the start of the programme we examine the emotional intelligence skills 
of each learner by using the EQ-i 2.0 Leadership report, commonly used by 
a number of FTSE 100s’. In addition to determining the learner’s level of skill 
in relation to the 5 facets shown in the diagram to the right, we also examine 
specific leadership potential in relation to;

WHAT DOES THE 
PROGRAMME INVOLVE?

KEY SKILLS MANAGERS WILL LEARN:

• Gain the confidence and skills to have uncomfortable conversations

• Be able to relate to and influence others

• Be able to make better decisions

• Solve problems faster

• Get more things right first time

• Improved communication skills

• Able to get along with more people

• Be able to coach and mentor their people

• Improved confidence in leading others

• Improve the performance of their people

• Better able to develop their people
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A R.E.A.L Leaders programme that is 
guaranteed to be an experience, not a 
transaction!

Business 
benefits

We’ll make 
sure your 
people can…

Qualifications 
gained

The programme

Help you bring 
about changes  

in your 
business faster

Training 
Days

Learning 
Mentor

Coaching & 
Mentoring 
qualification

in Safeguarding 

Have a goto 
person to  
coach and 

mentor your 
people  
as your  

business  
grows

Help support your 
staff and lead on 
resolving people 

challenges

1-2-1
professional 

coaching sessions

1-2-1
professional 
mentoring  
sessions

Peer-to-Peer
group coaching 

sessions

Peer-to-Peer
group mentoring 

sessions

hours
of self study  
each week

A great way to 
develop your 

talent to support 
your business 

growth

Motivate 
others to drive 
your business 

forwards

Upskill your 
people to grow 
your business

Become a 
conduit, fostering 

innovation 

Be known in 
the region as a 
business that 
helps the local 

community

Become an 
expert in “people 

smarts” to be 
able to work  
with anyone!

Mentoring at 
least 1 person  
in their place  

of work14 6
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Developing a talent pool 
of future leaders

Improved well-being 
of colleagues

Increased workplace 
productivity

Increased social 
capital

Our actions How we will measure performance Target

Developing managers ability 
to engage, motivate and work 
effectively with a range of people 
challenges

Number of programme participants 
progressing to senior leadership roles

50%

Build the emotional resilience of 
managers to confidently tackle and 
resolve complex issues

Participants reporting greater ability 
to resolve workplace issues

100%

Progression of managers to senior 
positions

90%

Our actions How we will measure performance Target

Develop the ability of managers to 
resolve complex people issues

Improved retention *92%

Build the skills and confidence of 
managers to create a highly valued 
team

Reduced stress related sickness 
absence

*80%

Improved productivity *15%

Our actions How we will measure performance Target

Developing managers ability to 
motivate other people.

Uplift in key organisational KPIs *15%

Enabling managers to effectively 
support & challenge others to 
perform

Increased individual and team 
performance ratings

50% of average 
performers 
transitioning to 
high performing

Our actions How we will measure performance Target

Promote the work of businesses 
working with local communities 
with the media

Increase in brand recognition *20% increase 
in social media 
activities

Talent from competitors seeking roles 
within the organisation

*TBA

BUSINESS SPECIFIC BENEFITS

Note: * Where targets are business specific, it is proposed to review actual targets on a business-by-business basis.
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of UK managers rate their 
own line manager as 

of employees look to their 
CEO for leadership during 
challenging times.

of the informed public and 
69% of the mass public trust 
in their employer.

suggest it is either 
important or very important 
for businesses to improve 
educational opportunities 
for society.

suggest the way business 
works today is not good for 
society.

43%

62%

84%

52%

65%

WHY OUR PROGRAMMES 
ARE SO IMPORTANT
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HOW WE’RE POSITIVELY IMPACTING 
SOCIETY

55 
CONVICTIONS

40 
YEARS

78 
ARRESTS

13 
PRISON 

SENTENCES

27
YEARS

West Midlands police report that 
over a 40-year period, a single 
gang-involved family could account 
for 78 arrests, 55 convictions and 13 
prison sentences amounting to a 
total of almost 27 years.
The total cost to the criminal justice 
system in this one example alone is 
in excess of £2.7 million. 

£2.7 
MILLION

Our programmes help break the cycle of criminalisation 
of families caught up in gang culture. 

It not only gives individuals hope and an opportunity to 
carve a brighter future for themselves, it means your 
business can demonstrate how you are making a positive 
impact in your local communities. 

Gang culture is a generational issue. It’s something 
people are often born into and can find very difficult to 
break out of on their own. They are handed the rough 
end of the stick.

Breaking the chain with just one gang family will have 
positive repercussions for years to come, and constitutes 
a massive financial saving to our criminal justice system.
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UN SUSTAINABLE DEVELOPMENT GOALS

How we will measure performance

How we will measure performance

How we will measure performance How we will measure performanceTarget

Target

Target Target

Number of young people 
re-engaging with the 
educational system.

Number of young people gaining 
employment

Number of young people successfully 
re-engaging with services and future 
employers.

Number of young people re-engaging 
with the educational system.

Number of young people having a 
successful business.

Number of young people having a 
successful business.

Number of managers reporting higher 
success rates in manging more complex 
people issues in the workplace.

% completion rates

Progression of managers to senior 
positions.

Improvements in team/department
/business performance.

Number of young people assuming 
leadership roles.

Post 
Programme 
(65%)

65%

100% 65%

Need a 3 Year 
lead time

5%

100% 90%

90%

*15%

50%

How we will measure performance How we will measure performanceTarget Target

% reduction in gang related crimes. % reduction in gang related crimes

Number of businesses involved in 
working with local communities.

% increase in young people signing up 
for the programme.

Positive media reports Number of businesses working with 
local communities.

Number of young people volunteering in 
their local community.

TBE TBE

1 in year 1, 
2 in year 2

Tbc After 1st 
Cohort

3 media stories 
published

3 by end of 
year 2

 
65%



HOW THE PROGRAMME IS FUNDED

Learners will complete this programme as part 
of the Level 3 Learning Mentor Apprenticeship. 
This means you will be able to draw down your 
Apprenticeship Levy, if you pay into it. If you 
are not paying into it, the cost is only £250 per 
learner, 5% of the total cost of each place on 
the programme. The Government will fund the 
remaining 95% of the total cost which is £5,000.
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WHAT IS AN APPRENTICESHIP 

The government definition of an apprenticeship states “An apprenticeship is a genuine job with an accompanying skills development 
programme. Through their apprenticeship, apprentices gain the technical knowledge, practical experience and wider skills they need 
for their immediate job and future career. The apprentice gains this through a wide mix of learning in the workplace, formal off the-job 
training and the opportunity to practice new skills in a real work environment”

Apprenticeships enable businesses to grow their own workforce of skilled and motivated individuals to help their 
business succeed.

Leaders in Business will support you throughout your journey as an employer of apprentices. We will ensure you have advice and 
guidance on hand when needed and ensure that our efforts are focussed on meeting your business needs and the training & 
development needs of your apprentice.

We follow a simple, 3 step process to determine if this programme 
is right for your people;

PARTNERING WITH LEADERS IN BUSINESS
TO DELIVER THE APPRENTICESHIP

WHO ARE WE

Leaders in Business has grown to become a one-stop-shop for a number of UK PLC’s most critical sectors, 
providing a wide range of funded apprenticeships nationwide. We work with large national and small local 
sector businesses, individuals looking for self-improvement and have contracts with many public sector 
organisations. We combine our experience and pedigree within the sectors with our in-depth knowledge of 
government funding, a passion for learning and development to design and deliver a range of high quality 
and innovative blended learning programmes that address the skills, knowledge, and behaviours deficits 
within the sector.
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Initial application of interest, 
reflecting employer training 
needs analysis and key drivers.

Potential learners complete interview 
and selection process. Learners 
complete ‘is this programme right 
for you!’ process. 

Learners complete BKSB initial 
assessment to determine if 
english and math skills 
development is required. 

Application Interview, selection and IAG Initial Assessment



FAQ?

?

?
?

Could it be dangerous working with 
young people with a criminal 
background? 

Without the right training and support, it 
could be which is why all of our ex-gang 
members have completed our pro-
gramme readiness pathway and been 
approved to take part in this. We partner
with charities that are experts in working 
with ex-gang members and each ex-gang 
member goes through a “programme 
readiness pathway” prior to taking part in 
this programme. Managers are also as-
signed an expert mentor, that is a profes-
sional in working with ex-gang members.

What happens if someone leaves?

We expect 1 or 2 people to leave over the 
course of the programme, Where possi-
ble, we ask the businesses we work with 
to consider putting another person for-
ward, although this is not a requirement. 
All we ask it that we are given as much 
notice as possible in order to complete 
the required paperwork and to make any 
necessary arrangements to fill the place. 

In relation to Covid-19, how are you 
keeping people safe.

Safety is our top priority and ensuring 
participants feel safe is a primary focus 
for us. Some of the measures we have 
in place are; delivering almost 60% of 
the programme remotely, using a large 
in-door space and weather permitting a 
sensible outdoor space when bringing 
people together and inducting all partici-
pants to our keeping everyone safe policy. 
Masks and hand sanitizers are provided to 
all participants, with clear social distancing 
precautions in place. 
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Produced in collaboration with:

REAL Leaders CIC

44 Alexandra Crescent, 
West Bromwich B71 3AQ

Telephone: +44 (0) 7900 191 052 
Email: R.Egan@REAL-Leaders.org.uk

www.real-leaders.org.uk

www.leadersinbusiness.net

hello@leadersinbusiness.net

Business School


